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KEY LEVER FOR CHANGE: ACCELERATION - ACHIEVEMENT CHALLENGE: EFFECTIVE PEDAGOGY

Actions ] [ Short Term Outcome ] [ Actions ] [ Medium Term Outcome ] [ Actions ] [ Long Term Outcome ] [ Aspirational Vision
-Monthly COL There is an agreed definition across the | EVIDENCE T8 All learning conversations eg teacher — -ldentify TS Maori are enjoying and achieving success Lever - Acceleration
meeting to unpack Kahui Ako of the meaning of TABLE certification reflect annual appraisal teachers who as Maori. Goals
MASAM using evidence of a commitment to the common are in need of To eliminate the academic
TOwharetoa Ka Ora “Maori achieving success as Maori”. -Co-construct understanding. repositioning Evaluative Question? achievement gap between Maori
Kainga rua between ASLs Evaluative Question? (in terms of the To what extent are Maori achieving and non-Maori
Evidence and SLTs to To what extent is there a commitment to commitment). success as Maori? To be responsive to the needs of
develop a the common understanding? -Provide Required Evidence our Akonga
-Kawanata process. Required Evidence within Schools intervention Formulated once the common To have common expectations and
agreement is in ASL workshops b . p . with those understanding is established. assessment practices
draft form for at Monthly 0 servatlor?s, PGC, Student voice, identified To have a shared understanding of
consultation (Ref: Kahui Ako hui Whanau voice, RTH teachers. processes and practices
Miriama, 28.7.22 - —— To improve engagement of learners
) All teachers are using Te reo Maori / in Ed . tion: 2 gt inating. | )
-Continuum of ™| Tgwharetoa reo to varying degrees/levels Te reo Maori is normalised. e RaiC DINE FEITINE
Tdwharetoa — and achieving
reo All akonga can articulate their own Robust moderatlorj [PIEEHEES &7 17
Teacher planning is evidence based. co-constructed learning. [student agency] pIac_e across the Kahui Akd .
Teachers know their akonga. i) wsed) Achievement Challenge - Effective
p| Required Evidence p Pedagogy )
Evidence Teacher observations : : : — (Culturally Responsive an_d
_— Reciprocal learning conversations with Moderation practices are aligned within Relational Pedagogy, Whanau
whanau schools. Data has consistency and engagement, 21st Century
Feed forward feedback Planned integrity across schools to enable Principles and Skills)
moderation teachers to be responsive to each
Common agreement Curriculum sub levels are used to report p sessions.Sharing b I:a.r;ers needs. W The needs of all of our Akonga are
and understanding on akonga progress across all schools. Discussions around schools moderation best practice —Lvidence . responded to....
of the link between e practices. around moderating Us?.of Assay across school moderation of
attendance and Sharing best practice. learning areas writing So that...
achievement (LSCs to lead) : .
. . . . Learning for all Akonga is
Cultural relationships for responsive practices lised
Agreed parameters There is a Shared understanding of (pedagogy) are embedded in all aspects of the REEUNElEs
to measure : . . ; : : Kahui Ako.
Cultural Relationships for Responsive Cultural relationships for responsive - . ; P
‘attendance’ Practices (ped ) practices (pedagogy) are authentically Evaluative Question? . /And is resulting in...
ractices {pedagogy). - ) hoo! level. R b What has been the shift in culturally responsive
implemented at a school fevel. Rongohia te pp| Practices? Equitable outcomes achieved for all
hau. Required Evidence Akonga
Evidence NZQA Results ’

Breakout Day — All
principals have a buy
in, value, and
promote the
opportunities of the
coL

Develop consistency
across the sectors
with a common oral
language tool which
has been developed
in our community

The agreed processes and practices of the

Evidence

All schools using Writers Toolbox, RTH, and
NCLs

Attendance to scheduled meetings

Kahui Ako are implemented across schools.

Student engagement
Student / whanau voice
Rongohia te hau

Evaluative Question?
What has been the shift in “Maori
achieving and enjoying success as

Maori”?

The agreed processes and practices of the Kahui Ako are
embedded across schools.

Evaluative Question?

To what extent are the agreed practices embedded?

In how many schools are the processes and practices
embedded?

Required Evidence

Individual school charters and annual plans reflect the

agreed processes and practices are evident in all classrooms.

ERO Report.

Required Evidence
Rongahia Te Hau / student voice /
observations

Evaluative Question?

What has been the shift in
equitable outcomes being achieved
for all Akonga?



https://docs.google.com/document/d/1TxGpy9fJBPtX1JepYdzuJEVAx8hRsLbkSRiUBu6j9rQ/edit
https://docs.google.com/document/d/177nPrZa_IQjnpguPgEK08-LMAfUYYwLkq5lcmAqnSwI/edit
https://docs.google.com/document/d/1mqeElpLxMXB0W-qNBFx_KuocCPXwf-u6o7StB1P96Xo/edit
https://docs.google.com/document/d/1lnJP6OgA3pwx6TENpmxWAFMaSEUbfH2aMs2aiAeWPt4/edit?usp=sharing
https://docs.google.com/document/d/1lnJP6OgA3pwx6TENpmxWAFMaSEUbfH2aMs2aiAeWPt4/edit?usp=sharing
https://docs.google.com/document/d/11ubHUYdAVdZ4mjHLyga66HJhKkbwqywfQzVw3TRmcPs/edit
https://docs.google.com/document/d/1N_arHFMC9W32rrBB5JVtvrt6O9lsRvXAqkS8tO6pAXs/edit
https://docs.google.com/document/d/1R2sQf2Hv3PGWcV-DaC5OeEJNyN4UwvT1T1eqKovvCEk/edit

Strategic Plan 2021- 2024

To collect & analyze evidence of the agreed achievement challenge targets. Each area of the strategic plan has identified
measurables that require data from each school/kura/ECC or ASLs

Task
There are identified measurable targets in our strategic plan. The plan has links to evidence gathering templates for all
school/kura/ECC or ASLs to use. This data will be used to inform the Kahui of the shifts against the set targets.

Follow up
The analysis of this data will help inform the achievement challenge refresh process. All stakeholders will be consulted on any

developments of the achievement challenges and associated workstreams.

Yellow boxes are for schools to provide data & reflection upon targets- there will be a link to a separate doc to link evidence

Blue boxes questions for Across school leads to provide data & reflection upon targets- This link is to a doc for evidence for ASLs



https://docs.google.com/document/d/1h8lK5xxpvQ58T8_8mD-pThml3c1gr0XvOy4JtbDXepY/edit?usp=sharing
https://drive.google.com/file/d/1Fxx-3Gl-ovKBMfxaCeIyPMjMr7Pyd-mS/view?usp=sharing
https://docs.google.com/document/d/1h8lK5xxpvQ58T8_8mD-pThml3c1gr0XvOy4JtbDXepY/edit?usp=sharing
https://docs.google.com/document/d/1h8lK5xxpvQ58T8_8mD-pThml3c1gr0XvOy4JtbDXepY/edit?usp=sharing

KEY LEVER FOR CHANGE: CURRICULUM - ACHIEVEMENT CHALLENGE: RESPONSIVE CURRICULUM

Actions

] [ Short Term Outcome

] [ Actions

] [ Medium Term Outcome ] [ Actions ] [

To establish the future focused values
and capabilities across the wider Taupo
community that align with Ka ora Kainga
Rua (Tuwharetoa Strategic Plan) and local
community eg oral language and writing.

Expo
Community
consultation

and education.

Build the
student
profiles.

Long Term Outcome

] [ Aspirational Vision ]

N

| An agreed akonga profile that identifies the
values and capabilities necessary for our
akonga’s future, at each transition point, is
developed / exists.
Required Evidence
Consultation documentation
Differentiated student profiles
Feedback from Strategic Review Day
What does the Learner Profile look like
across the Kahui Ako?

Akonga profile is a key driver in
curriculum and practice. EVIDENCE DOC

Akonga are confident, connected

N\ lifelong learners.

To develop a shared understanding of
what a cohesive future focused
curriculum (model/pathway)) is aligning
with Ka Ora Kainga Rua.

Evidence

There is a shared understanding of the
need for reciprocal partnerships with
home/school and community.

Evaluative Question?

To what extent do schools appreciate the
need for reciprocal partnerships?
Required Evidence

Change in report / school structures to
include whanau in learning.

Evidence

ASL position to
support Show

Combine
Rongohia te
hau with the
Tawharetoa
Cultural
Competency

Develop a cohesive future focused
curriculum (model / pathway) across all
schools.

Evaluative Question?

To what extent do the community
understand and support a need for, and
change to, a FFC.

A cohesive future focused curriculum
(model/pathway) is embedded across all
schools.

Evaluative Question?

What shift has been made to ensure the
curriculum is linked to the student
profile?

Required Evidence EVIDENCE DOC

&

Evaluative Question?

What has been the shift in all
akonga being confident. Connected,
lifelong learners?

All of our akonga are engaged and
enjoying education: participating,
learning, achieving.

Evaluative Question?

What has been the shift in akonga
being engaged, enjoying education,
participating, contributing?
Required Evidence

AREA

Perception data

Lever - Curriculum
Goals

future

Schools are providing opportunities for
whanau to contribute to learning as active
participants.

Evaluative Question?

What opportunities exist within school for
whanau to contribute?

Required Evidence

Learners and whanau actively contribute to
learning goals

School and whanau voice

Reciprocal partnerships with
home/school and community are
embedded across the Kahui Ako.

Evaluative Question?

To what extent has there been a shift in
schools authentically engaging whanau in
reciprocal partnerships?

Required Evidence Evidence DOC
Whanau voice informs practice

pathway.
pedagogy as part of daily practice.
participating, learning and achieving.

To foster home, school, iwi, community
collaboration.

the curriculum.

Achievement Challenge - Literacies

Teaching is effective across the
curriculum.

Evaluative Question?

To what extent are the RTC’s and
professional standards met in teaching
practice?

Required Evidence

Appraisal documentation and interview

STEAM, Literacies)

Local/National/Global)

To develop a graduate profile that identifies the
* values and capabilities necessary for our Akonga’s

To develop a cohesive, future focused curriculum
To implement culturally responsive and relational

To improve engagement of learners in education:

To align our curriculum to Ka Ora Kainga Rua
To develop and enhance literacy teaching through
(Oral language, Writing, Numeracy, Digital, Cultural,

Achievement Challenge - Responsive Curriculum
(Tuwharetoa, Community, Localised curriculum,



https://docs.google.com/document/d/1i2XknZZE6-MHEUQxu5BwHWZcEq0xFMbLPsLYwj77nJ4/edit?usp=sharing
https://docs.google.com/document/d/1EAgrE0Mkc78sXQ0vNNUzphWbZD1A72ygSpNsh780-wY/edit
https://docs.google.com/document/d/1Mx_nS-gIVcS1Vc1ag3K575wD7u0-nauFQlu2hQtjPbY/edit
https://docs.google.com/document/d/1kh-FciKSP2SrjblHlAb2-a7E2XnxTg_Fwak9b5eCWII/edit?usp=sharing
https://docs.google.com/document/d/1i2XknZZE6-MHEUQxu5BwHWZcEq0xFMbLPsLYwj77nJ4/edit?usp=sharing

KEY LEVER FOR CHANGE: HAUORA (WELL BEING) - ACHIEVEMENT CHALLENGE: WELLBEING/HAUORA

[

Actions

)

Short Term Outcome

] [ Actions ] [ Medium Term Outcome ] [ Actions ] [

Teacher/ child
wellbeing surveys
Gather quantitative
& qualitative data
(NZCER Wellbeing,
School Wellbeing
Audit, PERMA
profiler, AWE)

Understanding of
wellbeing must look
through a multiple
cultural lens.

Teachers are aware of the importance of
supporting actions in relation to
well-being and their impact on learning -
Diversity & Difference, Trauma Informed,
Neurodiverse, Belonging, Inclusiveness,
Strengths based; Mindfulness, Self
Regulation, Self efficacy, Resilience,
Anxiety

Evidence

PD around

e Cultural
tikanga
across all
cultures

e PLJournal
to support
schools

-

Learning environments increasingly foster
wellbeing through the development of a
school wide wellbeing model

Required Evidence
Various Wellbeing Tools.
Wellbeing model
Rongohia te Hau

Shared understandings of Staff, Student
and whole school wellbeing are
established

Evidence

Maori students see themselves reflected
in their environment [mentally, physically
& spiritually

Rongohia
ke te Hau

The Learning Support Register is
established and maintained
Evidence

Long Term Outcome

] [ Aspirational Vision ]

Wellbeing of akonga and staff is actively
fostered in the Kahui Ako.

Evaluative Question?
Required Evidence

Staff and akonga wellbeing is
supported by manaakitanga,
whanaungatanga, ako and mabhi
tahi.

Evaluative Question? Evidence doc
What has been the shift in the
wellbeing of all akonga and staff?

Staff wellbeing
Evidence

Transitions

Evidence

Feedback from the Strategic Review Day
Actions and outcomes of transitions

There is improved attendance of akonga
Evidence

Aligned approach to community based
needs / resources

Shared practices contribute positively to
seamless transitions across schools within
the Kahui Ako.

Evidence

>

Specific learning needs are supported
across the Kahui Ako.

Evaluative Question?
Required Evidence
Observations

Lever-Hauora (Wellbeing)

Goals

To have seamless transitions between Early
Childhood, Primary, Intermediate and
Secondary schools.

To promote and value diversity and difference
To promote strong connections with iwi and
whanau

To provide learning support

Tp provide environments that foster resilience,
self-efficiency, belonging and a growth mindset
Achievement Challenge is Wellbeing
(Whanau, transition, learning support,
resilience/inclusiveness)

There is improvement in participation of
akonga and sustained improvement of
attendance.

+ Evaluative Question?

What has been the shift in student
attendance?

Required Evidence

Attendance data

All akonga are attending and are
engaged.
90%) _EVIDENCE TABLE



https://docs.google.com/document/d/1LMwNSImWVT-FYZaK9mKxvLIZY2sCngV_ECSUcrbErFg/edit
https://docs.google.com/document/d/1hMJ7SoXZ7z35ethu6QIJzR5P-VPttV1MJgllzxF6qNo/edit?usp=sharing
https://docs.google.com/document/d/1ffjUPTHqdvPmkdjXjcIf33R6YgIYFGZrgq9ikb3DI7k/edit
https://docs.google.com/document/d/1yXQytQDnjvsbujfVF7oErgjq2kFb8WJGh-lHPKnUzBQ/edit
https://docs.google.com/document/d/1g7_AIuw1cTHKYfJ3y2ZfkFaQq0csIwfGppCmXSrEddA/edit
https://docs.google.com/document/d/1MamXgxc-mItTaOGciMiPTLc6S9rng34Fuy8QNf0PYfA/edit
https://docs.google.com/presentation/d/13D0neM8NhkGAxvPaseBO_VQ4wHdwoKSxEhJbmiEFKWA/edit#slide=id.gc6f889893_0_0
https://docs.google.com/document/d/1AJ4LiaFsEG8hBhQep3qNmqR_PgcUQUI_b_Cr-khic4s/edit
https://docs.google.com/document/d/1UYIMmmyWV7xGmaqBX4gQ23QCWX_tpXvhUPH8pl-g7pA/edit?usp=sharing

KEY LEVER FOR CHANGE: STRATEGIC IMPLEMENTATION

Actions

) |

Short Term Outcome

] [ Actions ] [ Medium Term Outcome

] [ Actions ] [

Long Term Outcome

)

Aspirational Vision

To create the Kahui
Ako website.

Kahui Ako and
Schools know
the achievement
challenges and
appoint
accordingly.

Shared understanding across the
community of the COL goals
Evidence

To populate the
social media sites
- Website,
Facebook

»

Celebration and communicate success
through a range of media

Evidence

Within School Leaders roles clearly
defined and aligned with the COL current
achievement challenges

Evidence

ASL will
meet
regularly
with WSL

Do we keep the last line or do we delete/amend?

Establish a
website admin
team

Build resource
space with
logins

Meeting minutes
Central Calendar
Administration
Organisation

N

To make a positive difference to all
akonga in the Tuwharetoa Rohe. \

| Within School Leaders supported in their
role

WSL will
contribute to
the
development
of the intended
outcomes.

A positive difference is made by the
Kahui Ako, for the Tuwharetoa
Rohe.

Evaluative Question?

What has been the shift in the
Kahui Ako making a positive
difference to all akonga?

Within School Leaders contributing and
implementing the goals of the Kahui Ako



https://docs.google.com/document/d/19LJm2B6keGjDnU64q3u4b33g0ONRnGHkgHqr2wjh7VY/edit
https://docs.google.com/document/d/1csTpJpRZPhjgZRsC-3bWLG-fGEaTts_xxDLR5QZ564o/edit
https://docs.google.com/document/d/1csTpJpRZPhjgZRsC-3bWLG-fGEaTts_xxDLR5QZ564o/edit

Principal qualitative data (soft data)

Principal reflections - what has worked well for your school being part of the Taupo Kahui
Ako (reflections)

Iwi (feed-back)

Across School Leaders - (feed-back)

Within School Teachers - (soft data)

Learning Support Coordinator - (soft data) (feed-back about LSC tasks)
ECE - feed-back

Governance -



https://docs.google.com/document/d/1ng6-MGHpwoUnAtlcnci-IW88unfDCZKQMDOFg1nc83I/edit
https://docs.google.com/document/d/1Fp2z63fMlBGtIgzTjt5yq0qeQul-H_twpBE6pMCfVhY/edit
https://docs.google.com/document/d/16VyUOCxNWyZIPwHrRrsNgiCcnLGJMh5rjyLJS1-dSjM/edit
https://docs.google.com/document/d/1h8lK5xxpvQ58T8_8mD-pThml3c1gr0XvOy4JtbDXepY/edit
https://docs.google.com/document/d/1E2H7QDpT7tcnJp71Z0qNYO__vgCK7QQyp4g7oFOW4qA/edit
https://docs.google.com/document/d/1s4CM3BsRxi1O7g2CJu9Vj28h0SZpiz0oCkiY0v_9dsM/edit
https://docs.google.com/document/d/1V511mXBwrLzb5Y_kRqVWft44-CMM8BkF/edit
https://docs.google.com/document/d/1x4NIlKoYADDvmTrkw7y9Kw6oYc3mDvaT36tYovHfFJ8/edit
https://docs.google.com/document/d/1ng6-MGHpwoUnAtlcnci-IW88unfDCZKQMDOFg1nc83I/edit

Taupo Kahui Ako Vision
To collaboratively and inclusively ensure the success of each akonga’s journey within the rohe of Tuwharetoa
Ma te mahi tahi a momoho e maunu nei i tenei terenga akoranga mo enei tauira o roto i te rohe o Tuwharetoa
Taupo Kahui Ako Mission Statement
To make a positive difference for Akonga in the Tuwharetoa Rohe

The Taupo Kahui Ako is a collaborative educational relationship between 16 schools and 19 early learning
centres. Our Kahui Ako is in the Tuwharetoa rohe, in Taupo. Ngati Tuwharetoa ariki Ta Tumu te Heuheu and his
education team continue to take an active interest in education by working alongside learning centres and the
Kahui Ako to improve learner success in our rohe.

This collaborative relationship between all parties enables us to identify the different strengths, expertise and
possibilities across sectors and share practices within our Kahui Ako to benefit all learners.

Kaiako in early learning services (ELS) can support Kahui Ako to:

* better meet the needs of children transitioning to school
* influence positive education outcomes from an early age

Kahui Ako collaboratively identify three to five achievement challenges using a range of data and evidence
related to student achievement. ELS can contribute to the development of these challenges by considering the
shared links between Te Whariki, The New Zealand Curriculum and Te Marautanga o Aotearoa - and -
identifying what progress might look like across the child’s learning pathway.



Taupo Kahui Ako Vision
To collaboratively and inclusively ensure the success of each akonga’s journey
within the rohe of Tuwharetoa
Ma te mahi tahi a momoho e maunu nei i tenei terenga akoranga mo enei tauira
o roto i te rohe o Tuwharetoa

Taupo Kahui Ako Mission Statement
To make a positive difference for Akonga in the Tuwharetoa Rohe

Whanau can be confident their children are getting the best start to their education when ELS work closely with

schools/kura and other services in a Kahui Ako. This approach supports a focus on lifelong learning and enables
a smoother transition to school.

ELS, Iwi and the community form an essential part of the learner pathway. When services and schools

understand each other’s practices and share expertise and resources, overall teaching quality improves, leading
to better outcomes for children at every stage of their educational journey.



Our Vision

Kahui Ako,
Sharing the
Learning and
Knowledge

To collaboratively and inclusively ensure the success of each akonga's journey within the rohe

of Tuwharetoa

Ma te mahi tahi a momoho e maunu nei i ténei terenga akoranga mo €énei tauira o roto i te rohe



Effective Pedagogy

Our thinking

Reflective, responsive and relational teaching and learning is essential if our learners are to experience success in
a rapidly changing world. Teachers need to

be supported and empowered as learners to critically reflect, evaluate, plan and implement practices that
encourage learner agency and future focused capabilities. Learning needs to reflect real world problem solving
using authentic contexts that build on cross curricular links, engaging wider community groups, emphasizing
collaboration and innovation.

Key Elements

Cultural relationships for responsive pedagogy
Whanau Engagement

Future Focused principles, skills and capabilities
Reciprocal whanau partnerships



Effective Pedagogy

Just imagine if...

The needs of all of our akonga are responded to, so that learning for all akonga is personalised and
results in equitable outcomes for all.

Cultural Relationships for Responsive Pedagogy is practised and flourishing in all kura

Learners are excited and engaged as a result of teaching practices that promote learner agency
through a responsive, learner centred curriculum.

All learners enjoyed an engaging, relevant and fulfilling educational experience.

Effective pedagogy based on cycles of inquiry enabled learner agency.

Pedagogy encourages learners to look towards their future by exploring significant future focussed
issues using 21 Century skills and capabilities.

Whanau feel valued, welcomed, and are able to contribute in and across all kura.



Responsive Curriculum

Our thinking

A responsive curriculum designs rich opportunities and coherent pathways for all akonga. Being responsive to the needs,
identity, language, culture, interests, strengths and aspirations of our learners and their whanau, will bring our curriculum to
life. When designing our curriculum, a clear focus is on what supports the progress of our learners. It includes the articles
of Te Tiriti o Waitangi, which are integrated into a range of learning contexts and in all kura. Learners will engage with the
knowledge, values, and competencies so they can go on and be confident and connected lifelong learners.

Key Elements

Tuwharetoa Strategic Plan
Community Engagement
Localised Curriculum

National Curriculum

Global Citizens / Perspective
Reciprocal whanau partnerships



Responsive Curriculum

Just imagine if...

e All akonga are confident, connected lifelong learners.

All akonga are engaged and enjoying education; participating, learning and
achieving.

A cohesive future focused curriculum is embedded across all kura.

The articles of te Tiriti of Waitangi are reflected in classroom teaching.

All Maori students see themselves reflected in their environment

All schools could engage in future focussed and culturally responsive professional
learning and development.



Hauora/Wellbeing

Our thinking

Wellbeing is fundamental to all activities in our kura, and central to the vision, values and principles of a NZ
curriculum. Hauora encompasses four crucial inter-related elements taha tinana - physical wellbeing, taha
hinengaro - mental and emotional wellbeing, taha whanau - social wellbeing, and taha wairua - spiritual well being.
If all of our young people are to be confident, connected and actively involved as lifelong learners, they need to be
happy and secure, have equitable learning opportunities and have their culture, language and identity recognised.
Optimal learner (staff and student) wellbeing is a sustainable state, characterised by positive feelings and
attitudes, effective relationships at and with kura, inclusiveness, resilience, self optimism and a high level of
satisfaction with learning experiences. This will be achieved through seamless transitions between and across our
kura, tertiary and workplaces with the support of whanau and the wider community.



Wellbeing

Key Elements

Whanau

Transition

Learning Support
Resilience/inclusiveness
Reciprocal whanau partnerships

Just imagine if...

Learning environments increasingly foster resilience, self-efficacy, belonging and a growth mindset.

There were powerful partnerships between akonga, whanau, kura and support services

“Diversity” and “Difference” are recognised and celebrated.

Powerful partnerships and consistency ensure seamless transitions for akonga and whanau between and across all kura, tertiary and workplaces.
Teachers are aware of the importance of resilience, self-efficacy, belonging and a growth mindset in relation to well-being and it's impact on
learning.

Staff and akonga wellbeing is supported by manaakitanga, whanaungatanga, ako and mahi tahi.

Specific learning needs are supported across the Kahui Ako guided by kura and support services.

Maori students see themselves reflected in their environment [mentally, physically & spiritually

There is a shared understanding of hauora across the Kahui Ako.



Our Journey

Challenges that Taup0 Kahui Ako have encountered have been resolved largely due to the strong collaboration that
has grown and evolved between the 16 schools and 19 Early Learning Services.

Lockdowns in 2020 and 2021 were new to our country as a nation and also our schools across the Kahui Ako.
Communication across schools was more focused on managing our schools through COVID rather than focused
on progress towards Achievement Challenges

Assay and Te Rito could no longer be used to collate and collect Kahui Ako data

Kahui Ako processes and procedures were still being developed

Strategic Review needs to become part of the Kahui Ako self-review process

Governance purpose and role will continue to be strengthened

Across School Leaders will strengthen role with In-school leaders

Learning Support Coordinators and Early childhood will be reflected more clearly in the Strategic plan

Successes that Taupo Kahui Ako have experienced through our collaboration has been very effective

Strengthening Principal collaboration and leadership - this is our third term working as Taupo Kahui Ako
Building leadership capability with Across School Leaders, Within school teachers and teachers

Shared collaboration working towards the achievement challenges of Iwi as identified in Ka Ora Kainga Rua so
that tamariki experience success in both worlds

Shared collaboration working towards achievement challenges across schools

Shared collaboration to become more solutions focussed as a Kahui Ako



Our Journey

Which practices have had the most impact on the progress and achievement of students?
Write that Essay

* Across School Leaders have ensured that all schools have been supported to implement and embed
Write That Essay.

 While there is a continuum of implementation, all schools are using this tool

* Engagement in writing has improved

* Transitioning between school levels has been strengthened using Write That Essay from Primary
through to Secondary schools

* Ongoing support from the Across School Team ensures new leaders and teachers receive support
with Write That Essay

 There will be a Kahui Ako wide Write That Essay assessment taken to measure achievement with
writing in 2022



Our Journey

Culturally Responsive and Relational Pedagogy

Across School Leaders working from 2017 to 2020 worked to support all schools with CRRP

There is a continuum of CRRP implementation across the Kahui Ako which will be strengthened further
ASL’s worked to support schools to use Rongohia Te Hau tool

Work in schools included supporting Student Agency and Engaging Whanau

Iwi facilitators and ASL’s collaborated to support schools with Tuwharetoa Cultural Knowledge

All schools have signed a Kawenata between Ngati TUwharetoa and Taup0O Kahui Ako

Currently, there is a newly appointed Across School Leader in 2021, who is supporting schools with
knowledge of TUwharetoa across the Kahui Ako

Tuwharetoa Cultural Knowledge

Two facilitators from Ngati Tuwharetoa have supported schools to implement Tuwharetoa Cultural
Knowledge

Ministry of Education - Cathye Haddock have supported IWI to support schools

Our facilitators attend regular hui and provide clear action plans for schools to implement TUwharetoa
Cultural Knowledge



Oral language - Tools4teachers

The Kahui Ako have been working with Tools4teachers for the last few
years. All schools participated in professional learning including Kahui
Ako meetings and supported lessons in schools. This year in 2022,
tools4teachers, Jane van der Zeyden and Rita Palmer will be working
with schools to improve oral language and support literacy
programmes.



Our Journey

Which achievement challenges have made the most progress and why?

* Our Achievement Challenge - Using acceleration as a key lever for effective pedagogy

* TaupO Kahui Ako has made strong progress with Write That Essay. Our Achievement Challenge - Effective
Pedagogy with writing has ensured that moderation practices for Writing are aligned within our school
organisations and across our Kahui Ako. Data has consistency and integrity across our schools to enable
teachers to be responsive to each learner’s needs. Curriculum levels are used to report on akonga
progress across all schools.

e Learning Support Coordinators at transition hui across the Kahui Ako have facilitated discussions across
our schooling levels to encourage alignment for writing at Year 6 and Year 8. Further moderation is
planned for reading and mathematics.

* Across School Leaders have sustained the model through ongoing learning in their roles and continued,
focused in-school PLD. There is a team of three ASL’s with two of them becoming WTE facilitators in 2022.

 We will continue to work on improving attendance, culturally responsive and relational pedagogy, and
teacher support as part of this Achievement Challenge



Achievement Challenges

TaupO Kahui Ako achievement Challenges will remain the same although the focus for this year will look at
improving Effective Pedagogy using Culturally responsive and relational pedagogy. The second major focus this
year will look at improving Hauora/Wellbeing. We will work to ensure that our teachers are aware of the
importance of resilience, self-efficacy, belonging and growth mindset in relation to well-being and its impact on
learning.

The two other Achievement Challenges are Responsive Curriculum and Strategic Implementation. Responsive
Curriculum aims to develop a shared understanding of what a cohesive future focused curriculum is so that our
Akonga are confident, connected, lifelong learners. All of our Akonga will be engaged and enjoying education:
participating, learning and achieving.

Strategic implementation aims to ensure that there is a positive difference made by the Kahui Ako for the
TUwharetoa Rohe. We will aim to have a shared understanding across the Kahui Ako of the goals and roles of
the Across School Leaders and Within School leaders. Our long term outcome is to make a positive difference
to all akonga in the Tuwharetoa Rohe.



